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	DEV-01

.Net 3.0 Developer’s Update
Tuesday 10:15 – 11:15
Abbott Conrad Room
Speaker: Joel Reyes, Microsoft National .NET Evangelist

Focus Area: Development Strategies

Session Description: 

Introducing the .Net 3.0 framework. This session will show how to tap into the new power of the .net framework for building connected systems, for automating processing via workflow, for increasing user experience via Presentation foundation and providing a more secure environment for managing identity on the web with CardSpace. You will see how to effectively utilize the .NET Framework and Visual Studio through these new additions to .NET to enhance developer productivity. 

What You Will Learn:

This session will describe:

· VS New Workflow Designer 

· Identity Manager (Windows Card Selector) 

· Consolidate Communication Technology  

· New Sophisticated UI 

· And more.


	APP-01

MOSS 2007 - KnowledgeLake ‘Pervasive ECM’

Tuesday 11:30 – 12:30

Mike Contris Room

Speaker: TBA
Focus Areas: Applications and Information Management

Session Description: 

Microsoft Office SharePoint Server (MOSS) 2007 is transforming the Enterprise Content Management (ECM) marketplace.  By leveraging the SharePoint ECM platform to manage all unstructured content in a single, familiar Microsoft-based application; your organization can make ECM pervasive throughout the enterprise. This extends the capabilities of MOSS 2007 to scan high volumes of paper documents to SharePoint and automate paper intensive processes.  

What You Will Learn:
How to  leverage the SharePoint ECM platform to help your agency manage all unstructured using Microsoft’s Office SharePoint Server (MOSS) 2007


	CI-01 

Integration of Voice and Data – Unified Communications
Tuesday 11:30 – 12:30

Father Meinrad Room
Speaker:  Marlowe Fenne – Product Systems Marketing Manager, Cisco Systems

Focus Area: Communications Infrastructure
Session Description: 

Use the flexibility of IP to connect people to people statewide to improve collaboration and customer service across multiple organizations. Today's growth constraints on IT services, as well as migration and integration challenges, are causing high costs and putting agencies behind the competitive curve. Voice over IP is a first step agencies can take to move communications onto a single platform for better utilization of resources and more secure, more effective communication. The next step, Unified Communications enables the secure transfer of voice, data, call center, and unified messaging, as well as audio, video, and web conferencing, using a single platform.  Learn how Washington State Agencies can benefit from new technologies such as presence, mobility and video, and use them to extend resources and increase service effectiveness. 
What You Will Learn: 

In this session you will learn about:

· The current state of Unified Communications, as well as how to forge a migration path from disparate to converged systems. 
· You'll also learn what Enterprise class systems are doing and where they are headed. 
· We will discuss the need to bring instant messaging, call center, voicemail, email, conferencing, video and cellular communications together onto one platform and how other entities are taking the first steps towards converging some or all of these forms of communication. 
· What can you do with it? 
· How does it get managed? 
· How do you empower the user?
	IM-01
Document Pandemonium - Capture, Manage,  and Output
Tuesday 11:30 – 12:30

Father Michael Room

Speakers:  John Stimson, DocuShare Specialist; Jim Bowen, Document Strategies; and Brett Resh, Streem Communications, Xerox 

Focus Areas:  Information Management and Communications Infrastructure

Session Description:  
A strategic to operational look at how Enterprise Content Management (ECM) provides for the capture, digital publishing, management, and storage of vast amounts of content and documents, often distributed across various agencies and departments, while meeting security, regulatory and privacy standards.  Government Case Studies will be presented.

What You Will Learn:  
How State agencies have used ECM to enable distributed workgroups to fully realize the goal of paperless administration, resulting in reduced costs, improved project management and decision-making, and ensure the right information is available when required. 

	SEC-01

Do you really know how to develop a Technical Compliant Security Program

Tuesday 1:00 – 2:00

Mike Contris Room

Speaker: Larry Bickner, Director of Security Professional Services, Verizon Business Security Technologies
Focus area: Security
Session Description: 
Have you ever asked if you have covered all of your bases in the development of your security program?  As the Chief Information Security Officer for both Bank of America Wealth Management Division and NASDAQ, Larry has often asked these very same questions.  This session will discuss the three pillars of security.  You will look at various programs implemented by other organizations, everything from the “bare bones” program to the “best in class” implementations.  During this discussion, you will step through a “punch list” for assessing your security for Technical Compliance for technologies such as Wireless and VoIP.  

What You Will Learn:

· The three pillars of security

· What other organizations have considered important components of a sound security program
· The steps for assessing your security program technical compliance 

	SM-01  

Building a Better IT Infrastructure

Tuesday 10:15 – 11:15

Father Meinrad Room
Speaker: TBA, Seitel Leeds & Associates

Focus Areas: Service Management and IT management Strategies
Session Description:

The traditional approach to IT infrastructure architecture and design is not working.  IT infrastructure has become highly complex, hard to manage, and often the services provided do not meet the expectations of the business in terms of cost or reliability.  The IT Engineering Methodology (ITEM™) is a technical and business framework that helps to remedy that situation.  Using ITEM ensures that IT can reduce the total cost of ownership for IT infrastructure yet continue to provide acceptable services levels.

What you will learn:

Attendees to this session will learn about ITEM’s informed, auditable approach for consistently building and operating IT infrastructure, including: 

· Discovery & analysis 

· Architecture & design

· Implementation
· Optimization & operations
	ITM-01
Measuring IT Performance 

Tuesday 10:15 – 11:15

Father Michael Room

Speaker: Tom Larson, Vice President, Gartner,Inc.

Focus Area: IT Management Strategies
Session Description: 

Every IT organization needs to address IT financial and performance management issues. The ability to conduct IT cost benchmarks, develop models for funding and select metrics and methodologies for measuring the performance of IT are fundamental. Yet, these essential elements are lacking or weak in many IT organizations.  The need for sound IT financial and performance management is not new. Several forces, however, will elevate the issues around IT financial and performance management in 2007. Among these are the need to weigh strategic priorities vs. cost, the need for more visibility and accountability and the requirement to measure IT's performance in improving services to citizens and meeting the Agency mission.

What You Will Learn: 

· The value of measuring IT 
· Requirements to measure performance
· Best Practices 
· Methodologies  

· How Government leverages Benchmarking and Performance Management

	DEV-02 

User Centered Design for the Web

Tuesday 1:00 – 2:00

Abbott Conrad Room

Speakers: Emma Rose and Suzanne Boyd, Anthro-Tech
Focus Area: Development Strategies
Session Description:

This session focuses on the general principles of web usability; understanding people’s behavior and on making your website easier and more enjoyable to use. We'll also take a before and after look at some state agency web sites to see the impact of user centered design. 

What You Will Learn:

Understanding the general principles of user centered design, how to: 

· Think through design problems

· Analyze usability challenges specific to your own project, and 

· Make the correct trade-offs when you have conflicting considerations


	APP-02
Guidance Automation for Visual Studio 2005
Tuesday 3:30 to 5:00

Father Michael Room
Speaker: Fred Hirschfeld, Sierra Systems Inc, 
Focus Area: Application and  Development Strategies

Session Description:
Fred Hirschfeld, a Technical Lead with Sierra Systems Inc. and head of their in-house Microsoft Solutions Development group, advises clients on Microsoft Development approaches and best practices. The main topic for this presentation will be Guidance Automation as defined by the Patterns & Practices group at Microsoft. This hour and a half session will be divided up into smaller topics relating to Guidance Automation targeted at different groups. 

What you will Learn:
That Guidance Automation:

· Is for Solution Architects. 
· May be used to define standard architecture(s) and development practices, 
· Is a concept that can benefit your agency. 
· What you should expect as a user. 
If there is time at the end of the session there will be an open discussion on Guidance Automation or any other .NET 2.0 topics.
	CI-02 

Homework: Enabling a Mobile Workforce 

Tuesday 2:15 – 3:15

Father Meinrad Room

Speaker: Mike Bedford, Director of enterprise Security, Eclipse Solutions, Inc.

Focus Area: Communications Infrastructure,  IT Management Strategies and Development Strategies
Session Description: 
Wireless technology, smart phones, PDA's, VPN's and remote access are changing the way people work.  How can entities leverage these changes to enhance productivity and prepare for disasters such as snowstorms and the pandemic flu?  How is the best way to approach developing a successful mobile workforce program?

What You Will Learn: 

Why I need a mobile workforce and what it can do for me

· The key to mobile success: One size does not fit all

· Developing a Mobile Center of Excellence

· The technologies at play and their strengths and weaknesses


	
	SEC-02

Title: Evolving Threats – Staying Ahead
Tuesday 2:15 – 3:15 
Father Michael Room

Speakers: Mark Azzolina, Security and Privacy, IBM 
Focus Area: Security 
Session Description:
Many security concepts and controls have been used for centuries while threats continue to evolve. With the significant new attack vectors and malicious code introduced over the last couple of years, enterprises have seen an evolutionary leap in the threat landscape. This session will examine some of the threats that many corporations face today and how organizations are reducing risk by taking a business approach to information security. The IBM Security Framework, a holistic approach to IT security will also be introduced. Lastly, the synergy between IBM and ISS will be described and how their combined products and services provide complete, enterprise-wide security solutions. 

What you will learn: 

· How security is becoming a business imperative 

· Recent tends in information security 

· The IBM Security Framework - A holistic approach 

· IBM and ISS Synergy - Protection against the evolving threat


	SM-02
The New Desktop Platform, part 1. Why should I bother and how can I prepare? 

Wednesday 1:00 – 2:00

Father Meinrad Room

Speakers: Microsoft, Dept of Licensing, Attorney General, Secretary of State (names TBD)

Focus Area: Service Management and IT Management Strategies
Session Description:

For the first time in a decade, the State of Washington will have a new desktop OS and a new Office Suite presented at the same time. What does this mean to the enterprise, where is the value, and what can be done to prepare, how can we get the most out of our investments? 
What you will learn: 

· Understanding of the scope and capabilities of the new desktop platform. 

· Who is moving forward with their upgrade?

· Why did they decide to move early? 

· Ways in which your organization can prepare, reduce impact, and get the largest benefit.

· New Desktop Certification program that can enhance your career.


	ITM-02
Power of Project Portfolio Leadership

Tuesday 10:15 – 11:15

Mike Contris Room

Speaker:  Jeff Petty, Point B Solutions Group
Focus Area: IT Management Strategies

Session Description: 
Strategy is about what you're not going to do.  Many organizations struggle with having too many projects and not being able to effectively prioritize them.  The result can have adverse business implications, because resources are not deployed on the projects that can produce the biggest business benefits.  So how do you decide what not to do?  The focus of this presentation is to share information about how leaders identify their portfolio of projects, prioritize the project portfolio, and deliver results.

What You Will Learn:

· Common objectives of project portfolio management. 
· Difference between project portfolio management and project
portfolio leadership. 
· Practical approaches to overcome common project portfolio management challenges.

	DEV-03 

Maturing the .Net Application Lifecycle 

Tuesday 1:00 – 2:00 

Father Meinrad Room
Speaker: Sanjeev Batta, Coraxis Inc.
Focus Areas: and Development Strategies and IT Management Strategies
Session Description: 

Come see for yourself how combining Microsoft Visual Studio Team Services (VSTS) and Team Foundation Server (TFS) can quickly, easily, and dramatically mature your organization’s application lifecycle for its .Net projects. See first-hand how with these tools, you can increase visibility into project status, improve collaboration between all team members, utilize a customizable project portal, increase software quality through managed testing, and produce real-time progress reports.

What You Will Learn: 

The main features of Visual Studio Team System

· How TFS supports collaboration of all project information

· How TFS facilitates project management through integration with Project and Excel

· How to integrate methodology frameworks like MSF and Agile

· How to manage requirements and assure complete testing

· How to integrate application design and visualize distributed systems

· How to analyze code for security and errors, profile for efficiency, and measure coverage

· How to manage database schema changes and measure their impact

· How to manage all aspects of software testing
	APP-03
Windows Longhorn Server Overview 

Wednesday 3:30 to 5:00

Mike Contris Room

Speaker: Keith Olinger, Microsoft

Focus Area: Applications and  IT Management Strategies
Session Description: 

Our speaker will provide a high level functional overview of the main investment areas in the Microsoft Windows Codename “Longhorn” release, and how Windows Server "Longhorn" provides: 

What you will learn:

You will gain a high level functional understanding of the main investment areas in the Microsoft Windows Codename “Longhorn” release, and will understand how Windows Server "Longhorn" provides: 

· Deep virtualization integration with a Hypervisor-based solution that is part of Windows 

· Terminal Services changes and the Terminal Services Gateway architecture 

· A more secure network environment through customizable Health Policies and Network Access Protection 

· Defense in Depth with Factoring/Profiling and Windows Service Hardening

· Internet Information Server 7.0 which supports a flexible, text-based configuration system, deep command line support, and a highly modular architecture 

· Enhancements for the branch office scenario

· Clustering improvements in the core OS

· Appropriate uses for the new Server Core role, the use of PowerShell to automate common administrative tasks, and enhanced ways to support remote administration.

“Longhorns’” Role base installation model
	CI-03

MPLS  Planning for  Network Convergence 

Tuesday 3:30 to 5:00

Mike Contris Room

Speaker: Michael Butler, Qwest

Focus Area: Communications Infrastructure
Session Description:

Our speaker will discuss the suite of wide-area networking services, multi-protocol label switching (MPLS) based solutions, that are available for government agencies to use to build choice networks using legacy ATM and Frame Relay protocols, as well as advanced IP-centric, multi-protocol label switching (MPLS)-based solutions.

What You Will Learn:

You will learn about the next generation of networking which include:

· Business Protection Services- Bundled security solutions for your networks;

· Integrated Management- comprehensive out-tasking of part, or all data networks 

· Managed IPT- VoIP solution offering intra-office voice communications with public switched telephone network (PSTN) integration support for off-net calls.

· Remote Access- A multi-faceted remote access service, targeting mobile travelers who require Internet access or secure connectivity to their network while on the road.

· VPN, Managed Firewall and Security Services- a managed and scalable suite of IP-based VPN and Network Security solutions based on high performance platforms. 
· About on-going support that includes a single accountable one-call-resolve support structure, to convenient, quick Web-based management and reporting tools.
	
	SEC-03
Sensible Security in a Remote Access Environment
Tuesday 3:30 to 5:00

Father Meinrad Room
Speaker: Mike Bedford, Director of enterprise Security, Eclipse Solutions

Focus Area: Security, Development Strategies, and IT Management Strategies
Session Description: 
How do you enable the remote workforce and enhance productivity while ensuring adequate security to your network?  Pragmatic and practical advice on providing security measures that your workforce will support rather than circumvent in a remote access environment.

What You Will Learn:

· IT all starts here – understanding your requirements 

· Building usable mobile computing policies

Securing your mobile technology from the top down and ground up: realizing a true defense in depth strategy
	SM-03  

ITIL: Where do I Begin?
Wednesday 2:15 – 3:15

Abbott Conrad Room

Speaker: TBA, President, Seitel Leeds & Associates 

Focus Area: Service Management 
Session Description: 

The IT Infrastructure Library (ITIL®) provides a framework of “best practice” guidance for IT Service Management (ITSM) and is the most widely used and accepted set of service management best practices in the world today.  With structured “best practices” based guidance to IT Service Management that focuses on a combination of your organization’s People, Process, and Technology you can identify a prioritized improvements roadmap necessary to meet these goals.  

What you will learn:

This one hour session will focus on a "big picture" overview of ITIL’s Service Delivery and Service Support portions of the library, and will be followed by a Q&A session covering “Where or how do I begin an ITIL process project?”


	ITM-03
ITM-03

Federated Records Management:  Leveraging existing applications and repositories
Tuesday 1:00 – 2:00

Father Michael Room

Speakers: Reed Irvin, CA, Inc.
Focus Area:  IT Management
Session Description:

This session will provide an introductory overview of the CA federated approach to records management and Information governance as well as a demonstration to highlight CA Records Manager key product features and enhancements that help organizations manage their records effectively. CA Records Manager helps organizations ensure access to vital corporate assets while enabling corporate governance and mitigating risk.  

What You Will Learn: 

· Manage risk and compliance through effective retention management of records 

· Transparency of deployment within common user interfaces such as email

· Understanding the federated approach to records management



	DEV-04  

Podcasting 101

Tuesday 2:15 – 3:15

Abbott Conrad Room

Speakers: Les Profitt and Renee Klosterman, DIS Multimedia Productions

Focus Area: Development Strategies
Session Description:

Podcasting is a new, low-cost, high-impact form of audio content delivery. Do you want to create a podcast, but aren’t sure where to begin? Are you already dabbling, but want to delve into the finer points?  

What You Will Learn:

This session will take you through:

· Hardware and software requirements, RSS and MP3

· Planning a broadcast, recording, editing, and posting your files for download. 

· Exploring video casting software and hardware and basic broadcasting techniques, as well as 

· Tips for keeping your podcast brief and interesting. 


	
	CI-04
Throughput problems? Use what you’ve already got.
Wednesday 10:15 to 11:15

Father Michael Room
Speaker:  Scott Curtis, Product Sales Specialist, Cisco Systems
Focus Area: Communications Infrastructure
Session Description:  

Learn how data redundancy elimination (DRE) can drastically reduce the amount of TCP traffic on your WAN circuits and how TCP Flow Optimization (TFO) allows you to remove remote sites servers, consolidating them centrally without increasing response times to your end users. 

What You Will Learn:

· Application Acceleration Technologies, what they do and why it works

· How transport protocols increase throughput

· Making the most of your allotted bandwidth through, utilizing redundant data patterns

· Tangible Benefits: infrastructure consolidation, faster application access, increased service levels

· Best uses, specific environments, challenges

· Discussion


	
	SEC-04
Security threat modeling for developers 

Wednesday 10:15 to 11:15

Father Meinrad Room
 Speaker:  Dave Aucsmith, Microsoft
Focus Area: Security and Development Strategies 
Session Description:

This session covers some of the recent advances made with threat modeling features and capabilities like data flow analysis, threat identification, attack surface analysis and reduction, and finer-grained analysis. Michael Howard says, the motto for threat modeling has become, "Do data flow diagram, turn crank." 

What You Will Learn:

Attend this session to learn what this means, and find out how you can identify your threats more effectively to build more secure systems.

And/or.
	SM-04 

The New Desktop Platform, part 2. The tools and methods available to pull this off.  

Wednesday 2:15 – 3:15

Father Meinrad Room

Speakers: Microsoft Partner, DOL, Secretary of State, Attorney General (final TBD)

Focus Area: Service Management and  IT Management Strategies
Session Description: 

Your peers will discuss their current experiences, both good and bad, in deploying Office 2007 and Windows Vista. This is a great opportunity to learn from those that have gone before you and obtain the most up to date deployment information. 
What you will learn:

· Real life experiences from your peers. 

· Desktop Deployment toolkits and best practice methodologies. 

· Microsoft partner resources available to help.


	ITM-04 

 New Federal rules for disclosure, new worries for agencies!

Tuesday 3:30 to 5:00

Abbott Conrad Room

Panel: Lucy Isaki, OFM Legal Counsel, Tri Howard State Archives, and Greg Harvill, AGO
Focus Area: IT Management Strategies
Session Description: 

This is a 2-part panel discussion of the Federal and State requirements regarding information retention & disclosure, the efforts that are currently taking place at the State, and the technology available to address this increasing challenge. Enterprise Content now includes: email, structured and unstructured documents, instant messaging, telephony, web, and data from established systems.

What You Will Learn:
Panel Part 1: Laws and Compliance (What) Representatives from the State Auditor's Office, Attorney General's Office, and the Secretary of State Archive Office will discuss the legal requirements and minimum information retention and discovery requirements. Discussion will also expose what the State is currently doing to address these requirements and where gaps still exist, now and into the future.

Panel Part 2: Tools and Solutions (How)

Hear from both peers and vendors that are actively working in this field about what is working, lessons learned, and what new systems are available to assist in addressing this need.



	DEV-05
Portal Collaboration & Personalization

Tuesday 2:15 – 3:15

Mike Contris Room

Speaker:  Chris Mayer, Practice Manager, Public Sector & Education, SolutionsIQ
Focus Area:  Development Strategies, Applications and Information Management
Session Description:

SolutionsIQ, a Microsoft Gold Partner, will demonstrate MOSS 2007 from an agency perspective in the first half of our session.  The demonstration will highlight portal features that are available to personalize sites for agency roles, create collaborative work spaces and leverage features like alerts, shared calendars, and email.  In the second half of our session we will discuss the advantages of MOSS with Content Management, work flow, forms and data reporting capabilities.  SolutionsIQ will demonstrate how to set up document libraries as well as how to create and route forms and information.

What you will learn:

· SolutionsIQ will provide an understanding of the portal functionality and features, how agencies in Washington are using the portal now and plan to in the new biennium.  

· Attendees will be provided with examples of architecture and design solutions for implementing a portal and how to begin installing SharePoint from a technical perspective.  

· Business users will see first hand how the portal can be used as a tool to adopt real time collaboration, document sharing, forms generation, and integration of multiple systems used every day.
	
	CI-05
WAN Acceleration: Applications on the Wire
Wednesday 11:30 – 12:30
Father Michael Room
Speaker: Jordan Elbaum, Director of Enterprise Network Services, Right! Systems, Inc.

Focus area: Communications Infrastructure and
Development Strategies

Session Description:
Enterprises are becoming increasingly dependant on the delivery of IT services to disparate and remote offices.  Products to optimize the performance of applications over the WAN are becoming increasingly attractive.  Network administrators are faced with a vast array of technologies that can enhance an organization’s bottom line productivity.  Options are many and varied.  Our speaker will discuss the Wide Area Network optimization industry and the points to consider when choosing a WAN optimization solution.

What you will learn:
You will learn Industry best practices in WAN Optimization.

	
	
	SM-05

 Who Helps the Help Desk?  

Wednesday 3:30 to 5:00

Father Meinrad Room
Speaker: Rick Joslin, Executive Director of Training for the Help Desk Institute (HDI).  He is responsible for the development, sales, and delivery of HDI’s training and certification offerings.  
Focus Area: Service Management and  IT Management Strategies
Session Description: 
Unraveling the mysteries of Help Desks in order to ensure that they are successful in representing the entity (to the internal and/or external) customers.  Where do you begin?  What sorts of things can you do to strengthen staff?  How do you balance continuous learning of new technologies while maintaining adequate staffing?  What are the needed skills to be successful in such a role?  How do you know what success looks like?  You are not alone with these types of problems.  There is a community of IT service and support professionals addressing these issues.  Join industry expert Rick Joslin as he takes on these questions and others.    

What You Will Learn:

· Awareness of support industry best practices 

· A framework to assess Help Desk operations.  

· Why customer communication is critical. 

· How to measure success. 

· How to train your staff and cover the phones 

· How to keep yourself current 

· How to meet more people just like you 


	ITM-05

How Can Training Help Protect Your IT Investment?
Wednesday 10:15 to 11:15

Mike Contris Room
Speaker Name: Nick Lewis, Netdesk
Focus area: IT Management Strategies and Development Strategies
Session Description:
What is a successful IT project? Behind every class is a project waiting to happen. We believe that is the reason organizations invest in Microsoft technology skills – to ensure that their employees have the ability to effectively deploy and manage Microsoft technology so that it can provide a payback to the organization. With that in mind, we focus on managing skill outcomes for our clients, with a focus on project success. We have found that we are able to deliver maximum value to our clients when they involve us early in the planning process. We can leverage our experience with similar projects to help ensure that lack of skills does not become a risk factor impacting the success of the project.

Microsoft announces the New Generation of Microsoft Certifications. The new generation is more specific and targeted to reflect the detail of what you do and to prove your expertise to those who need to know. The new certifications will roll out with the launch of SQL Server 2005 and Visual Studio 2005 and on the infrastructure side will be updated with the release of Longhorn.

What you will learn:

· Leverage and stretch your training budget dollars.

· Insure on-time and on-budget IT project completion.

Insure role readiness for your IT project team members.

	DEV-06
“Catch the Magic Bus” – Enterprise Messaging  

Wednesday 10:15 to noon
Abbott Conrad Room

Panel: Tom Henderson, LNI; Kent Andrus, OFM: TBA, DIS: Jerry Britcher, DSHS;   Samreth Sam, Sec of State

Focus Area: Development Strategies  and IT Management Strategies
Session Description:

At past IPMA Forums, the concept of Enterprise Service Oriented Architecture (SOA) has been presented by itself and as a component of an overall Enterprise IT Architecture. Service Messaging is a major component of proposed architectures. The Statewide Enterprise Architecture effort has addressed it in the “Integration Architecture Initiative.”  At least 5 agencies have implemented or are in the process of implementing software to achieve Enterprise Messaging.  The five will share experiences by answering the following questions. Panelists have 12-15 minutes each to address at least the following questions: 

1. What was your goal?

2. What Products did you consider?

3. Which did you choose?

4. Why?

5. Did you have consultant help to choose/implement?

6. If so, who?

7. What implementation obstacles did you overcome?

8. How many applications use the message bus?

9. What does it do for your enterprise?

10. What mix of operating systems are served if any?

11. Does the implementation meet expectations?

12. If not, why not?

13. Anticipated future potential?

What you will learn:

How these 5 agencies have implemented or have started to the process of implementing software to achieve Enterprise Messaging.  What decisions they had to make to get started.
	
	
	
	
	
	ITM-06  

Wind, Snow, Pan Flu – are you ready? 

Wednesday 11:30 – 12:30

Father Meinrad Room

Suggested Speaker:  Benjamin Pierson, Disaster Recovery and Mitigation,,

Pierce County Department of Emergency Management

Focus Area: IT Management Strategies

Session Description:  

Continuity planning best practices based on real experiences.

What You Will Learn:

· Intro/Background

· Summary COOP/BCP status nationwide (i.e. increased interest and focus due to bird flu, terrorism, natural hazards, Katrina, 9/11, etc)

· Summary of big picture lessons

· Summary of planning efforts throughout State (state, local, businesses)

· Summary of BCP elements

· Building/Expanding the BC Program

· The Role of IT

· Overall Continuity of Government challenges

· Best Practices and a way forward

· Conclusion/Discussion



	DEV-07
Creating a More Efficient Server Environment
Wednesday 11:30 – 12:30

Mike Contris Room
Speaker: Terry Schroeder,  Enterprise Technologist - Server Technologies Group, Dell

Focus Area: Development Strategies and IT Management
Session Description:
This interactive discussion will provide a look at what our industry is doing to help create a more efficient server environment and how you can manage your datacenter power requirements.  Join Dell for an in-depth discussion of how the fundamental changes in the structure of the data center and the demands of new applications have created a situation where it is essential to take a new approach to the issues of power consumption and cooling.

What You Will Learn:
· How to build the energy-smart datacenter

· What tools to use in planning data center changes and server additions/consolidations

· How new designs and components in server products can dramatically increase power efficiency

· How Dell is working with partners to drive industry standards and benchmarks


	
	
	
	
	
	ITM-07
A First Look at Microsoft System Center “Service Desk”  

Wednesday 1:00 – 2:00

Father Michael Room

Speaker: TBA
Focus Area:  IT Management Strategies
Session Description:

IT Service Management (ITSM) enables organizations to better align IT services with the business, improve quality, and increase cost efficiencies.  A key function of ITSM is the service desk.  The service desk provides a contact point where people interact with IT services on issues such as problem or change management.  The service desk also provides an organization’s management visibility into the overall performance of the IT environment through reports and dashboards.  Microsoft’s System Center product code-named “Service Desk” (“SD”) is designed to meet these needs.

What you will learn: 

This presentation will provide an overview of how the architecture and functionality of the Microsoft System Center “Service Desk” product can improve the efficiency and effectiveness of the service desk and ITSM processes, facilitating improved business performance and profitability.

	DEV-08 

Get Ready for AJAX 

Wednesday 1:00 – 2:00

Abbott Conrad Room

Speaker: Joel Reyes, Microsoft .NET Evangelist
Focus Area: Development Strategies
Session Description;

Ajax is an acronym for "Asynchronous JavaScript and XML". In other words, programming in JavaScript to download XML from the server and manipulate it while the user is interacting with other parts of a web page (asynchronously). Considered the successor to DHTML, Ajax has also become a catch-all phrase for any kind of fancy JavaScript programming: detecting mouse movements, keystroke events, fetching remote data and plugging it into a part of the web page, and otherwise making your web page perform more like a desktop application.

What You Will Learn:

How to make your web pages perform more like desktop applications.
	
	
	
	
	
	ITM-08

Focus on strategy, leave management to someone else.
Wednesday 1:00 – 2:00

Mike Contris Room
Speaker: Eric Linxweiler, Senior Vice President, Logicalis

Focus Area: IT Management.

Session Description:
Exploration of a strategy that deploys resources on critical and strategic initiatives, pushing IT asset management outside of the core group.  Too often, we are caught in a reactive mode - finding ways to fight fires rather than drive results and a future.  This session will explain a strategy, as well as explore cases where it has been implemented successfully across a range of technology environments.

What You Will Learn:
How agencies can leverage a model which gets out of administration and reaction, rather focusing on projects, results, and strategy



	DEV-09 

“Leaving a Legacy" - How do you want to be remembered? 

Wednesday 3:30 to 5:00

Abbott Conrad Room

Speaker: Panel 
Focus Area: Development Strategies, Applications and  IT Management Strategies
Session Description:  

Legacy systems have been coursing data through our organizations for many years, keeping us in business.  So, when its time to say good bye to those old friends, it's more like having a heart transplant than removing a wart.  How do we assure success by appreciating the magnitude of the change?  How do we honor the old legacy by leaving a lasting new contribution?  

What You Will Learn: 

This session includes presentations from and a panel of state agency project managers who will share successful strategies and lessons learned on their legacy system replacement projects. 


	
	
	
	
	
	ITM-09
Strategies for Dealing with Legacy Applications

Wednesday 2:15 – 3:15

Father Michael Room

Speaker: Larry Tenison, Project Director, Eclipse Solutions, Inc.

Focus Area: IT Management Strategies and Development Strategies

Session Description: 

Virtually every state agency (and many private companies) operates one or more legacy applications that support some portion of their business.  These systems have delivered substantial business value during their lifetimes; however, they generally do not age gracefully. Over time, a series of factors will inevitably force the enterprise to migrate away from these long-time workhorse applications.  

What You Will Learn: 

This session will cover the following topics:

· How do you define a “legacy” application? 

· What are the factors driving legacy system migration? 

What strategies are there to either a) extend the life of these applications, or b) migrate away from them?

	DEV-10
.Net Insights from Agency Project Successes
Wednesday 3:30 to 5:00

Father Michael Room

Speakers: Armando Garza, Sanjeev Batta, Craig Franchuk, Chad Stoker, Hitesh Dhingra, Coraxis Corporation

Focus Area: Development strategies
Session Description: During the current biennium, Coraxis has helped several agencies achieve success on many difficult, challenging projects. Our consultants will share their .Net insights and experiences including practical ways to use .Net 2.0, C#, VB.Net, web services, and XML, drawn from our successful project work at L&I, DOL, DSHS, and OSPI.
What You Will Learn:


· How to use design patterns to architect reliable solutions based on proven practices

· C# and VB.Net programming tips and techniques to save you time and effort

· Designing a N-tier framework for object persistence based on best practices

· Effective error handling techniques

· How to use serialization and de-serialization

· Using uncommon namespaces to quickly solve problems

And much more!


	
	
	
	
	
	ITM-10

Novell and Microsoft:  Working together for the benefit of the customer.

Wednesday 2:15 – 3:15

Mike Contris Room
Speakers:  Geoff Sullivan, Microsoft and  Jim Wiles, Novell, Inc.

Focus Area: IT Management Strategies

Session Description:  
Many enterprises have been frustrated by the lack of interoperability between Windows and Linux. On November 2nd, 2006, Microsoft and Novell entered into an agreement to bring the two operating systems closer together so as to improve interoperability, reduce cost, reduce system complexity and reduce risk.

What You Will Learn:  
You will learn the details of this historic agreement between Microsoft and Novell, and how it can be beneficial to your organization.




