IPMA Executive Summit
Campbell’s Resort

Lake Chelan, Washington

October 2 – 4, 2002
	Wednesday October 2nd


	
	1:30 – 3:00 p.m.
	Stuart Mckee, Director, Department of Information Services
“The Enterprise View of IT in Washington”
 

Stuart McKee, Director of the Department of Information Services (DIS) and State of Washington CIO will kick off the 2002 IPMA Summit and share his perspective of the "Washington Enterprise".  Stuart will discuss the requirements of a Multi-Enterprise (Global) Architecture for Washington as we move forward in addressing the current challenges in our state.



	
	3:30 – 4:30 p.m.
	Marty Brown, Director, Office of Financial Management
“The State Budget Outlook / Workload Drivers”
A review of the budget outlook for 2003–2005 biennium.  I will describe the budget environment, budget drivers, priority setting and the expectations for cost management.  Also, the expected impacts on and from information technology will be discussed.


	
	4:30 – 5:00 p.m.
	Doug Tanabe, IPMA Chair, Assistant Director, Department of Personnel
“IPMA Business”
Interactive discussion of current program issues related to IPMA.



	
	7:00 – 8:00 p.m.
	Hosted Dinner 


	
	8:00 – 9:00 p.m.
	Charles Mason, Teacher and Field Guide

“Glacial Lake Missoula and the Ice Age Floods”
Fifteen thousand years ago, the Pacific Northwest was set upon by a series of Geological events, unequaled anywhere else in the world.  A lake as large as our Great Lakes Erie and Ontario combined, broke out of its confinement behind an ice dam, draining in as little as forty-eight hours and covered a land mass of  16,000 square miles. Until the middle of the 20th century, we knew very little about the facts of these momentous events.  Now we have most of the answers.  It's a story, truly worth hearing.




	Thursday October 3rd



	
	7:15 – 8:15 a.m.
	Hosted Breakfast


	
	8:30 – 9:45 a.m.
	Chang Mook Sohn, Executive Director, Office of The Forecast Council
“Washington's Current Economic and Revenue Conditions"
He will be providing an outlook for the states revenues. 


	
	10:15 a.m. – 
12:00 p.m.
	Gene Matt, Director, Department of Personnel 
Sharon Whitehead, Deputy Director, Department of Personnel 

“Civil Service Reform”
A review of the Civil Service Reform law and the Department of Personnel’s plans for designing a new human resource (personnel) system.
Joyce Turner, Executive Policy Analyst, Office of Financial Management
“Collective Bargaining”
A review of the Collective Bargaining related laws and plans for negotiating agreements to be effective July 1, 2005.

Bill Joplin, Assistant Director State Procurement, General Administration

“Contracting Out”
Discuss the requirements and the current effort to prepare for implementing Contracting Out by July 1, 2005. 



	
	12:00 – 1:00 p.m.
	Hosted Lunch



	
	1:30 – 3:00 p.m. 
	Kathy Rosmond, Senior Project Manager, Office of Financial Management 
Allen Schmidt, Chief Technical Architect and Development Manager, Office of Financial Management

Doug Tanabe, Assistant Director, Department of Personnel 
“The Enterprise Architecture View of HR/Payroll”
A review of the governance structure, goals, strategies, principles and architectural plans for the State’s Financial and Administrative Systems.
Using HR / Payroll as the backdrop, we will discuss why Enterprise Architecture is important, why this affects all state agencies and how an architectural approach can help us deal with and leverage this implementation.


	
	3:30 – 5:00 p.m.
	Josetta Bull, Engagement Manager for IT Strategic Plan in Sacramento, California, Gartner Inc.

Phoebe Cameron, Project Manager of IT Strategic Plan in Sacramento, California, Gartner Inc.
“Building an Enterprise Operating Framework”
This session will facilitate a discussion regarding the creation of an Enterprise Operating Framework.  The Enterprise Operating Framework will include Business Operating Principles, Governance, and an Enterprise Architecture approach to State issues.  Specifically, we will use the challenge of Civil Service Reform to provide a real case study that will test our Operating Framework.  


	
	7:00 – 8:00 p.m.
	Hosted Dinner




	Friday October 4th


	
	7:15 – 8:15 a.m.
	Hosted Breakfast



	
	8:30 – 11:00 a.m.
	Josetta Bull, Engagement Manager for IT Strategic Plan in Sacramento, California, Gartner Inc.

Phoebe Cameron, Project Manager of IT Strategic Plan in Sacramento, California, Gartner Inc.

“Transitioning to an Enterprise Approach”
We will discuss putting strategies into action. With tasks, milestones and expected outcomes we can turn the framework discussion into reality.  


	
	11:00 a.m. – 
12:00 p.m.
	Stuart McKee, Director, Department of Information Services

Doug Tanabe, IPMA Chair, Assistant Director, Department of Personnel

Thomas Bynum, Chair Customer Advisory Board,  Assistant Commissioner of the Information Technology Services Division, Department of Employment Security
“Where do we go from here?”
Combination of information from previous sessions on problems and solutions. Evolved into an action plan that will be presented to the Customer Advisory Board during their October Meeting.

	
	

	
	


