
The Partly Cloudy CIOy y
Survival Tips From 20 Years on the Front Lines of Public Service

IPMA Spring Forum
Olympia, WA - May 20, 2009

Paul W. Taylor | Chief Strategy Officery | gy



What Business Are You In?



Wither the Data Center?



The New State Data Center

Server and FTE Count: The Wrong Metrics in Your Timeg



The New State CIO
Brings disciplines of an auditor
Approachable, open to new ideas (bringing a 

b  f hi   t  th  t bl )number of his own to the table)
Rallies executive support (from elected 
officials and funding authorities) for big 
idideas
Supportive of his managers ("won't leave you 
hanging") 

Tony Tortorice
Dealt with budget cuts in a rational and 
prioritized way (fighting for things that 
would have lead to catastrophic loss if not 
spared)
Emphasized shared services, introduced 
cloud computing as part of the platform mix p g p p
and is attracted to Web 2.0



Rethinking the Platform

A “platform” is a system that can be programmed p y p g
and therefore customized by outside developers –

users – and in that way, adapted to countless 
needs and niches that the platform’s  original 

developers could not have possibly contemplated, 
much less had time to accommodatemuch less had time to accommodate.

‐Marc Andreessen



Over the Transom
260 data feeds in DC library
47 apps in 30 days
$20 000 i  i  

iLive.at ‐ Doing errands in DC will never be the same.

$20,000 in prize money

g

DC Historic Tours ‐‐ A walking tour planner, powered by a Google Maps‐
Flikr‐Wikipedia mashup, minimizes steps and maximizes experience
Park It DC ‐‐ fighting the constant circling, the unnecessary meter plugging 
and even expensive tickets that come with finding a parking spot in DC.

Where's My Money? DC ‐‐ The buck stops at a Facebook Forum on publicWhere s My Money? DC The buck stops at a Facebook Forum on public 
expenditures, procurement and accountability.

DC Crime Finder ‐‐ Ripped from the databases, not the headlines ‐‐ a 
customizable look at crime in the neighborhood.
Stumble Safely ‐‐Making the streets of DC safe for pub crawls.
PointAbout Alerts ‐‐ an iPhone app makes crime reports, building permits pp p g p
and other civic data location‐aware in that you see the stuff that is closest 
to you first

We the People Wiki ‐‐ An editable Vox populi for our Web 2.0 times, 
embedding the voice (or keystrokes) of the people through an editable, 
peer‐led community reference website based on Washington, D.C. public 
data.



What Business Are You In?What Business Are You In?



The Business of Government

To Focus and Apply Power; 
Changing Things in Support of Changing Things in Support of 

the Common Good



For Political Power To Be 
Used Effectively It Must Be 

F l d B  I f tiFueled By Information

Political power without 
accurate information can make accurate information can make 

a heck of a mess



Where Does Information 
Come From?Come From?

• Data
• Facts
• Well Reasoned 

Opinion

• Applied Feelingspp g
• Faulty Extrapolations
• Rumors, Gossip, Lies Rumors, Gossip, Lies 

and other assorted 
craziness



Who Cares?

The Ability to Deliver Information to 
Those Who Need and Value it Will 

Secure Organizational Significance and 
Influence



Advice to Agency CIOs

It is Yours to Understand and Champion 
the Importance of Information to 

Government and the Communities It 
Serves



To Be A Champion You Must 
Act and Think Like a 

ChampionChampion

Champions Know The Game and 
Know The Rules



10. It’s Politics – It’s 
Personal

No “I” in 

Its not just about performance

No I  in 
TeamIts not just about performance

Its not just about competenceInvited

Its not just about management
Its not particularly rational

Included

I
p y

Important

InfluentialInfluential



9  Relationships Matter9. Relationships Matter

You and your “Authorizing Environment”You and your Authorizing Environment
You and your CEO
You and your contract attorneys and 
fiscal techs
You and your peers
– Please.

Do me a (personal) favor.
– Consider ...

That's all ... just "consider" ...



8  Pay Attention8. Pay Attention

Watch and learn
G   dGet a scorecard
Hidden agendas and hot buttons
Crossfire (Duck!)
What you don’t know WILL hurt youy y



7. Be Visible7. Be Visible

I t d  lfIntroduce yourself
Crash the party
Show Up (Keep at it)
Be availableBe available
Ask questions
Sil   b  g ldSilence can be golden
Close the show



6. Be Relentless

P liti  i   l t  itiPolitics is a long-term proposition
Players change
Look for “Ties That Bind”
Love Life On A “Submarine”
It ain’t over ‘til its over (and then 
sometimes it still ain’t over)



5 Know When To Shut Up5.Know When To Shut Up

• Don’t tell them more than they need to 
know 

• When you’ve lost, sit down and shut up 
(as quickly as possible)( q y p )

• When you’ve won, sit down and shut up 
(as quickly as possible)(as quickly as possible)



4. Suck Up With Subtlety4. Suck Up With Subtlety

Make it personal
Remember the two things politicians Remember the two things politicians 
do
“S  i l    l th  “Some animals are more equal than 
others”
Share the credit, accept the blame



3 Be Sneaky3.Be Sneaky

Know your own agenda y g
Avoid predictability
Do “favors”
Know when to lose
Don’t fight until you’ve already won
Stay at least one move ahead



2  Don’t Care Too Much2. Don t Care Too Much

K   tiKeep your perspective
Understand Risks
Be willing to do the tough jobs
Take your own heatTake your own heat



1. Fish Of The Day
(Carpe Diem!)

• Be fast on your feet (and faster in 
your head)

• Be ready to be lucky
• YOU set the agenda
• Suppress your ego
• NEVER, EVER hide the bad stuff,
• NEVER, EVER mess with the law
• NEVER  EVER mess with the books• NEVER, EVER mess with the books



The Art of Leading in PlaceThe Art of Leading in Place

Take Responsibility For The 
Success Of The WholeSuccess Of The Whole



A Few Final Thoughtsg

Girth Often Substitutes For Talent In 
Jr. High Football And Government
If You Are Going To Put A “HIT” On g
Someone, Make Sure You Kill Them 
Dead!
If They Have To Tell You What To Do, 
What Do They Need You For?What Do They Need You For?
“The Road We Took Into Town Works 
Just As Well Going The Other Way”Just As Well Going The Other Way



Economy is Slowing

Change is Accelerating



Crisis is a Terrible Thing to Waste

“Only a crisis, real or y ,
perceived, produces real 
change.  When that crisis g
occurs, the actions that are 
taken depend on the ideas p
that are lying around.”

-Milton Friedman
Chicago School free market economist



Long View, Big Idea
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Long View, Big Idea

1950s1950s 1980s1980s
It  t  lth th t d   hi h  ibl   

1950s1950s 1980s1980s
It was not our wealth that made our highways possible.  
It was our highways that made our wealth possible.  

- Thomas Harris MacDonald, US Bureau of Public Roads, 1953



Long View, Big Idea

1960s1960s 1990s1990s
ARPANET COMMODITY INTERNET



Think Heroically…



The Translation …

‘Motivational’ Lithographs available at http://despair.com/  
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