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Å Certified Scrum Practitioner

ÅOver 20 years experience across 
spectrum of industries

Å Participated in a variety of roles from 
Developer to CTO

Å Expertise in assisting transitions to agile 
since 2003

ÅDelivers mentoring and training on Agile 
Practices throughout the organization

Skip Angel

sangel@solutionsiq.com

Blog: AgileIQ (www.agileiq.org)

Podcast: The Agile Coach

LinkedIn, Twitter @skipangel

mailto:sangel@solutionsiq.com
http://www.agileiq.org/
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Agenda

Å²ƘŀǘΩǎ ¢ƘŜ tǊƻōƭŜƳΚ

ÅWhat Is Agile?

ÅWhy Now?

ÅWhat Should I Expect With Agile?

ÅHow Do I Start Agile Well?

ÅWhere Can I Learn More?

ÅWhat Are Your Questions?

²ƘŀǘΩǎ ¢ƘŜ tǊƻōƭŜƳΚ
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"If you keep on doing 
what you've always 
ŘƻƴŜΧ 

you'll keep on getting 
what you've always 
got."

Copyright © 2009 SolutionsIQ. All rights reserved.6

Traditional Practices:
Å Traditional software development models are based upon a defined 
ƳŜǘƘƻŘƻƭƻƎȅ ǿƘƛŎƘ ŀǘǘŜƳǇǘǎ ǘƻΧ

Å Define all requirements up front

Å Logically break down the work

Å Estimate the effort / durations

Å Plan out all the work 

Å And only then begin the ŘŜǾŜƭƻǇƳŜƴǘΧǿƘƛƭŜ trying to limit/control 
any change that will threaten the plan.

Defined Process Control

Document System Concept

System Requirements

Architectural Design

Detailed Design

Code, Debug, Unit Test

System Test

Deploy & Operate

ñWaterfallò Development Methodology
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The traditional methods are highly sequential

ÅOne functional role leads off (e.g. design)

ÅSome work is completed

Å¢ƘŜƴ ǿƻǊƪ ƛǎ άƘŀƴŘŜŘ ƻŦŦέ ǘƻ ǘƘŜ ƴŜȄǘ ǊƻƭŜ όŜΦƎΦ 
coding)

Defined Process Control

Copyright © 2009 SolutionsIQ. All rights reserved.8

ÅAsk Customers what they want

ïό²ƘŜƴ ǘƘŜȅ ǊŜŀƭƭȅ ŘƻƴΩǘ ƪƴƻǿύ

ÅReward them for thinking of everything

ïό/ŀƭƭ ǘƘŜ ƛƴƛǘƛŀƭ ƭƛǎǘ Ψ{ŎƻǇŜΩύ

ÅPenalize them for adding things later

ïό/ƻƴǘǊƻƭ Ψ{ŎƻǇŜΩ ŀƎƎǊŜǎǎƛǾŜƭȅύ

ÅThe result is Overproduction of Features

Legacy Of Waterfall
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The best way to manage scope 

Less Code More Value !

ÅDevelop the 20% of the features that deliver 80% of 
the value

ÅDevelop & deploy highest priority first

ÅStop when you run out of time or money

Conclusion?

Copyright © 2009 SolutionsIQ. All rights reserved.10

5ƻƴΩǘ .ǳƛƭŘ ²Ƙŀǘ ²ƻƴΩǘ .Ŝ ¦ǎŜŘ

Featured / Functions Used in a Typical System
ςThe biggest cost of Predictive Development is overproduction of 

features

ςMust be designed, built and maintained

ς5ƻƴΩǘ ƎŜǘ ǳǎŜŘΤ ǇǊƻǾƛŘŜ ƴƻ ǾŀƭǳŜ
Always

7% Often
13%

Sometimes
16%

Rarely
19%

Never
45%

*Standish Group Study Reported in 2000 Chaos Report.
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Software Project Success Rates

Background

Software projects 
present some unique 
challenges, and have 
experienced historically 
low success rates.

From Standish Group CHAOS database. NOTE: Challenged vs. Failed distinguishes between 

a project failure and a project management failure, which still may deliver some value.

Copyright © 2009 SolutionsIQ. All rights reserved.12

Categorization of agreement versus certainty

Software Development Project Complexity

Modeled from Stacey, Ralph D. (1999). 

Strategic Management & Organizational 

Dynamics: The Challenge of Complexity. 

Third Edition. New York: Financial Times 

Prentice Hall.
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Empirical Process Control

ñIt is typical to adopt the defined (theoretical) modeling 

approach when the underlying mechanisms by which a 

process operates are reasonably well understood. 

When the process is too complicated for the defined 

approach, the empirical approach is the appropriate 

choice.òProcess Dynamics, Modeling and Control, Ogunnaike and Ray, Oxford University Press, 1992

Empirical Process 

Control uses 

Inspection and 

Adaptation

Copyright © 2009 SolutionsIQ. All rights reserved.14

An Empirical Process Control

Deliver business value incrementally

Deliver in order of business priority

Deliver in small, frequent batches

Solicit and respond to business feedback at each delivery

Measure what is left to do

Make decisions based on track record

Stop when it makes sense
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Why Agile?

Constraints

Estimates

Features

ScheduleCost

Plan

Driven

The Plan creates

cost/schedule estimates

Waterfall

The Vision creates

feature estimates

ScheduleCost

Features

Value / Vision

Driven

Agile

Source: Michelle Sliger in ñRelating PMBOK Practices to Agile Practicesò

What Is Agile?
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The Agile Umbrella

Scrum

Crystal

Lean

DSDM

FDD

AGILE

Copyright © 2009 SolutionsIQ. All rights reserved.18

The Agile Manifesto*

We are uncovering better ways of developing software by
doing it and helping others do it. Through this work we have
come to value:

Individuals and interactionsover processes and tools

Working softwareover comprehensive 
documentation

Customer collaborationover contract negotiation

Responding to changeover following a plan

That is, while there is value in the items on the right,
we value the items on the left ƳƻǊŜΦέ

* www.agilemanifesto.org© 2007 SolutionsIQ - v15

http://www.agilemanifesto.org/


IPMA Forum 2009 - Why Agile? Why 

Now?

5/19/2009

© Copyright 2009 SolutionsIQ 10

Copyright © 2009 SolutionsIQ. All rights reserved.19

Principles Behind Agile Manifesto*

© 2007 SolutionsIQ - v15* Adapted from  www.agilemanifesto.org/principles

ÅEarly and continuous delivery of valuable software

ÅDeliver working software frequently

ÅWorking software is the primary measure of progress

ÅContinuous attention to technical excellence

ÅThe art of maximizing the amount of work not done

ÅWelcome changing requirements

ÅBusiness and developers work together

ÅFace-to-face conversation is most efficient 

ÅBuild projects around motivated individuals

ÅSelf-organizing teams deliver the best solutions

ÅSustainable development

ÅThe team reflects at regular intervals

Copyright © 2009 SolutionsIQ. All rights reserved.20

What Is Scrum?

Basics

ÅIn the sport of rugby, a scrum is when the players form 
up as a tight, integrated pack.

ÅThe ball is put into play and the team works to achieve 
the goal of moving the ball.

A Rugby Scrum

http://www.agilemanifesto.org/principles


IPMA Forum 2009 - Why Agile? Why 

Now?

5/19/2009

© Copyright 2009 SolutionsIQ 11

Copyright © 2009 SolutionsIQ. All rights reserved.21

Å{ŎǊǳƳ ǊŜŦŜǊǎ ǘƻ ŀ ƘƻƭƛǎǘƛŎ ƻǊ άǊǳƎōȅέ ŀǇǇǊƻŀŎƘτ
where teams goes the distance as a unit, passing 
the ball back and forthτas opposed to the 
ǘǊŀŘƛǘƛƻƴŀƭ ǎŜǉǳŜƴǘƛŀƭ ƻǊ άǊŜƭŀȅ ǊŀŎŜέ ŀǇǇǊƻŀŎƘ ŦƻǊ 
managing new product development.

What Is Scrum?

Copyright © 2009 SolutionsIQ. All rights reserved.22

ÅScrum is a way of getting product development 
unstuck and moving forward: 

ïThere is little or no delivery of functioning software 

ïThe team has low morale

ïManagement is ineffective

ïLow quality of the software

ÅScrum is effective at sustaining that momentum:

ïWhen you would like to avoid the outcomes above

When Is A Scrum Formed In Software?
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Deliver Working Software Frequently

OBJECTIVE: Deliver a Product Increment in 

a fixed time period (called a Sprint)

Sprint Length

Commit & Deliver

Copyright © 2009 SolutionsIQ. All rights reserved.24

The Scrum Framework
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Scrum Project Roles

Copyright © 2009 SolutionsIQ. All rights reserved.26

ÅTest-driven development

ÅAutomated builds and 
continuous integration

ÅCollective code ownership

ÅContinuous refactoring

ÅFrequent design and code 
reviews

ÅHighly collaborative team 
processes

ÅHigh customer contact and 
max transparency

ÅAutomated acceptance 
and regression tests

Technical Best Practices For Teams
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Why Now?
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Å9ŎƻƴƻƳȅΥ ά5ƻ ƳƻǊŜ ǿƛǘƘ ƭŜǎǎέ

Å/ƻƳǇŜǘƛǘƻǊǎΥ άwŜǎǇƻƴŘ ǉǳƛŎƪƭȅ ǘƻ 
ǘƘŜ ƳŀǊƪŜǘǇƭŀŎŜέ

Å{ƻŎƛŀƭ aŜŘƛŀΥ ά[ƛǎǘŜƴ ǘƻ ǳǎ ƻǊ ŜƭǎŜέ

Å¢ŜŎƘƴƻƭƻƎȅΥ άtǊƻǾƛŘŜ ƴŜǿ ŦŜŀǘǳǊŜǎ 
frequently or fall behind in the 
ǘƛƳŜǎέ

Å/ǳǎǘƻƳŜǊǎΥ άDƛǾŜ ǳǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ 
ǿƻǊƪǎ ŀƴŘ ǿƻƴΩǘ ōǊŜŀƪέ

ÅLƴǾŜǎǘƻǊǎκ{ƘŀǊŜƘƻƭŘŜǊǎΥ άaŀƪŜ 
ƳƻƴŜȅ ƻǊ ǿŜΩƭƭ Ǝƻ ǎƻƳŜǿƘŜǊŜ ŜƭǎŜέ

Our Current Challenges
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Collaboration

Innovation

Releases

Feedback

Customers

Process

Architecture

Culture

Testing

Tools

Then Now
Mail, Face-to-Face, Documents Web, Sticky Notes, Wiki, IM

Industry Leaders Users, Customers

Months, Years Weeks, On-Demand

Market Research, Surveys Online, Continuous, Community

Controlled, Well-Defined Spontaneous, Chaotic

Upfront Design More Emergent

Closed, Grounds Up Open, Built to Extend, Reuse

Centralized, Departmentalized, 
Linear Approach

Distributed, Highly Collaborative 
and Collective

Internal, Dedicated Test Teams, End 
of Life Cycle 

Continuous, Test Driven 
Development, Users as Testers

Heavy, Expensive, Complex Lightweight, Simple, Free, Fast

Product Engineering ςThen & Now
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What Is Happening In The Marketplace?

Ʒ Enterprise Agile adoption has accelerated, increasing 

approximately two and a half times faster between 2006 and 

2007 than between 2005 and 2006.

Ʒ Larger enterprises continue to be more likely to adopt Agile than 

smaller enterprises.

Ʒ The financial services industry continues to lead the pack in 

enterprise adoption of Agile processes; the retail and public 

sector segments continue to lag. 

Ʒ Adoption of Agile processes clearly correlates with adoption of 

other leading-edge technologies and techniques like SOA, ALM, 

and SaaS.

Enterprise Agile Adoption In 2007

Forrester Research
From: Enterprise And SMB Software Survey, North America And Europe, Q3 2007

Analyst contact: Carey Schwaber

February 6, 2008

Copyright © 2009 SolutionsIQ. All rights reserved.33

Agile Adoption Increased 53% Year-
Over-Year Between 2006 And 2007

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Already using Aware, but not 
using

Not aware Don't know

2005*

нллсϞ

нллтϟ

*Source: Business Technographics® November 2005 North American And European Enterprise Software And Services Survey
ÀSource: Business Technographics September 2006 North American And European Enterprise Software Survey

ÿSource: Enterprise And SMB Software Survey, North America And Europe, Q3 2007

*Base: 911 North American and European enterprises
À Base: 1,057 North American and European enterprises
ÿ Base: 1,002 North American and European enterprises

ñHow familiar are you with Agile software development processes?ò
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Industries Using Agile Practices

20%

21%

21%

23%

29%

31%

35%

35%

59%

43%

45%

41%

41%

41%

43%

21%

35%

27%

30%

27%

22%

2%

0%

1%

4%

1%

2%

1%

Public sector

Retail

General manufacturing

Media, entertainment, Χ

Energy, utilities, waste Χ

Services

Finance & insurance

Already using Aware, but not using

Source: Enterprise And SMB Software Survey, North America And Europe, Q3 2007

Base: 1,017 North American and European enterprises

(percentages may not total 100 due to rounding)

ñHow familiar are you with Agile software development processes?ò

Copyright © 2009 SolutionsIQ. All rights reserved.35

Enhancing ROI

ROI in Software Projects

ÅPlan-driven vs. Agile - more or less risk?

$ Time

Release 

1

Release 

2

Release 

3

Go Live

ROI

Scrum Brings ROI Back
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Delivering Value Early With Less Risk
Traditional vs. Agile Software Delivery

Traditional Scrum

Risk

Project Run Rate

Cumulative 
Value

Risk

Project 
Run Rate

Halt project when desired 

value is reached

Start with high-risk, high-value items 

to drive down risk and maximize ROI

Copyright © 2009 SolutionsIQ. All rights reserved.37

Traditional vs. Agile Approach

Traditional Approach

Big and long

Less accurate

Less flexible

Increase risk of failure

Less management control

Wasteful

Agile Approach

Small and short

More predictable

Iterate every 2-4 weeks

Increase probability of success

Active management control

Eliminate overhead
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What Should I Expect With 
Agile?

Copyright © 2009 SolutionsIQ. All rights reserved.39

Forrester

Å άApplication development leaders often underestimate the amount of change 
required to adopt Agile processes. There are many challenges to the adoption of 
Agile methods, ranging from the technology required to support rapid delivery to 
the physical organization of the office space to enable regular collaboration and 
ǎǘŀǘǳǎ ǊŜǇƻǊǘƛƴƎΦέ

Å

άaŀƪŜ !ƎƛƭŜ [Ŝŀƴ ¢ƻ .ƻƻǎǘ .ǳǎƛƴŜǎǎ LƳǇŀŎǘέΣ 5ŀǾƛŘ ²ŜǎǘΤ мт 5ŜŎΦ нллу

Å άΧ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ ǊŜǿŀǊŘ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ŜȄŜŎǳǘƛǾŜ ǎǳǇǇƻǊǘΣ 
ƛǘΩǎ ŀƭǎƻ ǇƻǎǎƛōƭŜ ǘƻ ǘŜŀŎƘ ƭŜǎǎ-advanced developers how to 
use this approach; in this scenario, apprenticeship, often 
through pair programming with an expert developer, 
works bestΦέ

Å ά¢ƘŜ ǘǊŜƴŘ ǘƻǿŀǊŘ ƭŜŀƴ ǎƻŦǘǿŀǊŜ Ƙŀǎ ōŜŜƴ ōǳƛƭŘƛƴƎ ŦƻǊ 
years, but the worldwide recession is accelerating itΦέ
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Old Organization New Organization

Centralized Distributed

Unified perspective Diversified perspective

Declared meaning Emergent meaning

Analytical Creative

Analysis leads to action Learning by doing

Certain Uncertain

Strategy concept Local action

Authoritative Participative

Authoritative; Hierarchical Shared Leadership

Agile Is Pervasive Change
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Agile Is Pervasive Change

Å!ƎƛƭŜ ƛǎ ƴƻǘ άƧǳǎǘ ŀ ŘŜǾ 
ǇǊƻŎŜǎǎ ŎƘŀƴƎŜέ

Åά/ŀǳǎŜŘ ōȅΧέ ƻǊ 
άwŜǾŜŀƭŜŘ ōȅΧέ

Copyright © 2009 SolutionsIQ. All rights reserved.43

Scrum Will Expose The Mess



IPMA Forum 2009 - Why Agile? Why 

Now?

5/19/2009

© Copyright 2009 SolutionsIQ 22

Copyright © 2009 SolutionsIQ. All rights reserved.44

Satir Change Model

Source: Virginia Satir ïgraphic by Steve Smith

Copyright © 2009 SolutionsIQ. All rights reserved.45

Resistance To Change

ïAn individual's predisposition toward 
change

ïSurprise and fear of the unknown

ïClimate of mistrust

ïFear of failure

ïLoss of status and/or job security

ïPeer pressure

ïDisruption of cultural traditions and/or 
group relationships

ïPersonality conflicts

ïLack of tact and/or poor timing

ïNon-reinforcing reward system

Driving  
Forces

Restraining
Forces

Why People Resist Change In The Workplace
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Resistance To Change

Why Organizations Resist Change
ïStructural or Bureaucratic Inertia

ïGroup Norms

ïA Resistant Organizational Culture

ïThreatened Power

ïThreatened Expertise

ïThreatened Resource Allocation

Driving  
Forces

Restraining
Forces

Copyright © 2009 SolutionsIQ. All rights reserved.47

!ƎƛƭŜ Lǎ {ƛƳǇƭŜΧ¸Ŝǘ ±ŜǊȅ IŀǊŘ

Agile 

Adoption

Time

Management 

Awareness

Executive 

Sponsorship

Wide-Spread 

Adoption

Enterprise

Team 

Grassroots
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How Do I Start Agile Well?

Copyright © 2009 SolutionsIQ. All rights reserved.49

Agile Myths

ÅLack of Discipline

ïά!ƎƛƭŜ ƭŜǘǎ Ƴȅ 9ƴƎƛƴŜŜǊƛƴƎ ¢ŜŀƳǎ Řƻ ǿƘŀǘŜǾŜǊ ǘƘŜȅ ǿŀƴǘέ

ïάvǳŀƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻŘǳŎǘ ǿƛƭƭ Ŧŀƭƭ ƻŦŦέ

ÅLack of Visibility

ïάL ƘŀǾŜ ƴƻ ǾƛŜǿ ƛƴǘƻ ǿƘŀǘ ƛǎ ƘŀǇǇŜƴƛƴƎέ

ïάL ŎŀƴΩǘ ǇǊŜŘƛŎǘ ǿƘŀǘ L ǿƛƭƭ ƎŜǘΣ ƻǊ ǿƘŜƴέ

ÅLack of Applicability

ïά!ƎƛƭŜ ƛǎ Ƨǳǎǘ ŦƻǊ ǎƻŦǘǿŀǊŜ ƎŜŜƪǎέ

ïά!ƎƛƭŜ ƛǎ Ƨǳǎǘ ŦƻǊ ǎƳŀƭƭ ǘŜŀƳǎέ

Åά!ƎƛƭŜ ƛǎ Ŝŀǎȅέ
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¸ƻǳ Yƴƻǿ ¸ƻǳΩǊŜ bƻǘ 5ƻƛƴƎ !ƎƛƭŜ LŦ Χ
1. Team is co-located, but not sitting within the length of a school bus 

to each other. 

2. Team is distributed, but there is an absence of microphones and 
webcams and 1-2 meetings a day. 

3. Team has not delivered anything to real users in the last 3 months. 

4. If no user has seen real running software inside the last month.      

5. They don't have the output of last month's retrospective on the wall. 

6. They don't have fully automated unit tests, and a large number of 
acceptance tests aren't automated.

7. They're not having a build integration at least once a day. 

8. They write big requirements documents, and they don't know how 
to split those up into smaller pieces.

9. They have itty-bitty requirements on the order of "here's what 
happens when you click here," but they don't have long-term vision. 

10. tŜƻǇƭŜ ƪŜŜǇ ǎŀȅƛƴƎΣ ϦLǘϥǎ ƴƻǘ Ƴȅ ƧƻōΦέ 

Alistair Cockburn

http://searchsoftwarequality.techtarget.com/qna/0,289202,sid92_gci1255480,00.html

Copyright © 2009 SolutionsIQ. All rights reserved.51

NOKIA Checklist

Å Iterations are longer than 6 
weeks

Å Iterations are not 
timeboxed

ÅTeam tries to finish all 
specification before 
programming

Å Iteration doesn't result in 
workable code

Å Iterations doesn't include 
testing

ÅYour product backlog doesn't 
contain estimates

ÅYou cannot generate a release 
burn-down chart and don't 
know your velocity

ÅThe team doesn't know who 
the product owner is

ÅThere is a project manager in 
the project who is 
[unnaturally] involved with 
[redirecting] the work of the 
team
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What Can Cause Agile/Scrum To Fail?
ÅIneffective use of the retrospective

ÅInability to get everyone involved with planning

ÅFailure to pay attention to infrastructure required

ÅFailure to have dedicated roles ςScrumMaster, 
Product Owner and Team

ÅtǊƻŘǳŎǘ hǿƴŜǊ ǘƘŀǘ ƛǎƴΩǘ ǊŜŀŘȅ ŦƻǊ ǘƘŜ ǘŜŀƳ

ÅReverting to form

ÅhōǘŀƛƴƛƴƎ ƻƴƭȅ άŎƘŜŎƪōƻƻƪ ŎƻƳƳƛǘƳŜƴǘǎέ ŦǊƻƳ 
executive management

ÅTeams lacking authority and decision-making ability

ÅA culture that does not support learning

ÅThe embrace of denial instead of the brutal truth

Copyright © 2009 SolutionsIQ. All rights reserved.53

Sample Rollout Plan
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Case Study: SEARCH

ÅNational Consortium 
for Justice Information 
and Statistics

ÅServes justice and 
public safety agencies

ÅThree core offerings: 
ÅSystems and Technology 

ÅLaw and Policy

ÅResearch and Statistics 
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Case Study:  SEARCH

ÁExceeded customer expectations

ÁDelivered features on schedule and 
with high quality

ÁExtended project to continue 
delivering features incrementally

ÁWish to replace web based JIEM 
tool 

Á¦ǎŜǊǎ ŘŜǎƛǊŜ άǎǘŀƴŘ ŀƭƻƴŜέ

ÁPhase 2, more enhancements 

ÁEclipse rich-client platform

ÁCurrent features migrated with 
four 1-ƳƻƴǘƘ άŎȅŎƭŜǎέ

ÁFeatures developed and delivered 
in 2 week increments

Justice Information Exchange Model 
(JIEM) 

http://www.search.org/
http://www.search.org/
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Case Study:  SEARCH

ά¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ŜȄŎŜŜŘŜŘ Ƴȅ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ŀƴŘ L ǘƘƛƴƪ 

ǊŜŀƭƭȅ ǎƘƻǿǎ Ƙƻǿ ŀ ǎǳŎŎŜǎǎŦǳƭ ŀƎƛƭŜ ǇǊƻƧŜŎǘ ǎƘƻǳƭŘ ǊǳƴΦέ

άvǳŀƭƛǘȅ Ƙŀǎ ōŜŜƴ ŎƻƴǎƛǎǘŜƴǘƭȅ ƘƛƎƘΣ ŀƴŘ L ŦŜŜƭ ǘƘŜ 
ŀǇǇƭƛŎŀǘƛƻƴ ǎǘƛƭƭ Ƙŀǎ ǊƻƻƳ ǘƻ ƎǊƻǿ ōŜŎŀǳǎŜ ǘƘŜȅΩǾŜ ǇǊŀŎǘƛŎŜŘ 
diligent refactoring and testing. Their technical capabilities 
are top-ƴƻǘŎƘΦέ

Director, Systems and Technology

SEARCH--The National Consortium for 

Justice Information and Statistics
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ÅHelps handle changing requirements & priorities

ÅLowers cost of change

ÅProvides better visibility into project progress

ÅReduces risk

ÅMaximizes Return on Investment (business value 
prioritized)

ÅEncourages higher quality, simpler code

ÅDelivers business value early & often

Benefits Of Agile

Naresh Jain: http://www.slideshare.net/nashjain/agile-is-the-new-waterfall
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ÅCourage!!!

ÅConstant business involvement

ÅNeed for more discipline

ÅGreater emphasis on testing (and automation)

ÅWhole organization involvement

ÅKeep an open mind

ÅBecome a learning organization

Agile Is NOT A Silver Bullet

Naresh Jain: http://www.slideshare.net/nashjain/agile-is-the-new-waterfall
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Where Can I Learn More?
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Resources
Å BOOKS:

ï Agile Software Development with Scrumby Ken Schwaber, Mike Beedle

ï Agile Project Management with Scrumby Ken Schwaber

ï User Stories Appliedby Mike Cohn

ï Agile Estimating and Planningby Mike Cohn

Å ONLINE:

ï www.agilealliance.org

ï www.scrumalliance.org

ï www.agileiq.org
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ÅWe offer a full range of servicesτfrom training and 
consulting to development and talent acquisition 

Å Leading provider of Scrum Certification Training

ÅHeadquarters in Redmond, WA. Founded in 1979

SolutionsIQ

http://www.agilealliance.org/
http://www.scrumalliance.org/
http://www.agileiq.org/
http://www.amazon.com/gp/product/images/0131479415/ref=dp_image_0/103-6838569-2191811?_encoding=UTF8&n=283155&s=books
http://www.amazon.com/gp/product/images/0321205685/ref=dp_image_0/103-6838569-2191811?_encoding=UTF8&n=283155&s=books
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Agile Services at Every Stage
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What Are Your Questions?


