Executive IT Seminar Topic Abstracts

Campbell’s at Chelan

September 29-October 1, 2009

Theme:  Where Government and Technology Management Meet
Tuesday, September 29

1:30 pm
Shared Services, The Certainty of Uncertainty

Linda Bremer, Department of General Administration
Linda’s position as Director for the Department of General Administration places her in the center of the Governor’s Shared Services initiative.  Linda will discuss the role of Cabinet, what was discussed at the cabinet retreat, the central service agencies’ focus, initial shared services projects, and challenges related to making Shared Services a success.

3:30 pm
Demystifying Cloud Computing - “Infrastructure as a Service”

Mike Calderon, INX
Cloud Computing as a service model enables on-demand network access to a shared pool of configurable computing resources (e.g., networks, servers, storage, applications, and services).  It can be rapidly provisioned and released with minimal management effort or service provider interaction.  It is NOT necessarily outsourcing of IT.
Dinner Speaker

The Washington State Economic and Revenue Outlook

Dr. Arun Raha, Washington State Economic & Revenue Forecast Council
The Great Recession of 2007-2009 appears to have ended both in the nation and in the state.  But the recovery is still fragile, and fraught with risk.  Improving credit conditions are still vulnerable to regional and local bank failures from their exposure to slumping commercial construction.  On the upside, we are witnessing an unprecedented global turnaround, so the boost to economic activity from exports will kick in earlier than we had expected.  However, whether or not this nascent recovery persists depends critically on the consumer, as do our state revenues.  The presentation will provide the state economic and revenue outlook.

Wednesday, September 30

8:30 am
The Multigenerational Workforce


Marcus Glasper & Sandra Kinoshita, Department of Revenue

Organizations continue to evolve as the latest generation enters the workforce en masse.  This session will move beyond age-based stereotypes to focus on research-based theories of generational studies and root causes of some common generational collisions.  Discussion will explore the influences and effective management strategies tailored to Millennials (individuals born between 1982-1999) while highlighting tools and techniques to maximize a diverse, multigenerational workforce.

10:30 am
Beyond Mandates: Getting to “Sustainable” IT Governance Best Practices

Steve Romero, CA Inc.
Mr. Romero will discuss how IT Governance has become a part of the vernacular of every major Information Technology organization.  Despite its pervasiveness, it is widely misunderstood.  The lack of consensus in regard to its definition has lead to varying opinions and views of the purpose of IT Governance and how it is practiced. A comprehensive understanding and application of IT Governance is critical to the success if every major company and government agency.  The ubiquitous nature of technology has immeasurably increased its importance to enterprise success. Studies have shown that organizations with defined and structured IT Governance outperform those lacking these governance conventions.  This presentation provides the audience with a comprehensive understanding of the power and promise of IT Governance
1:30 pm
Local Government IT: Challenges and Opportunities
George Helton, Yakima County and Brenda Cooper, City of Kirkland
Ever wonder what IT is like at the local level?  Come visit with Brenda Cooper and George Helton while they regale you with tales of the trenches of technology in the City of Kirkland and in Yakima County.  But as different as local and state IT are in some ways, we all share the budget pain.  The second half of the presentation will focus on ways local government IT is collaborating to deliver new services while saving money.

Dinner Speaker
 
Emergence of Pandemic Influenza Viruses/Controlling the Impact of H1N1
Dr. Anthony Marfin, Department of Health
Dr. Marfin will review the emergence of pandemic influenza viruses and describe the introduction of the newly introduced Pandemic H1N1 virus.  In addition, he will review the use of pharmaceutical (i.e., antiviral medication, vaccination) and non-pharmaceutical interventions (e.g., isolation, quarantine, social distancing) to control this specific virus and their potential impact."

Thursday, October 1

8:30 am
Lean Government

Tony Tortorice, Department of Information Services
Wikipedia describes Lean Government as “a process for the state to identify the most efficient and value added way to provide needed government services.”  What does Lean Government look like?  Why is Lean IT the natural first step for Lean Government?  What are the basics of Lean IT?  How do you get there?  What are the benefits?  What are the push backs and challenges?  How far do we have to go?  How does Lean IT and Lean Government mesh with shared services?  Tony Tortorice, Washington State CIO and Director of the Department of Information Services, will outline the vision for Lean IT and discuss the implications as the state moves forward to implement shared services.  Join him for a lively presentation, followed by a question and answer session.
10:30 am
Practical Tips for IT Planning and Performance Measures


Dan Borgen, PTI

This informative, interactive session provides a straightforward approach to developing business-based strategic IT plans that make sense, get funded, and deliver on their promises.  It also identifies meaningful performance measures that highlight potential cost savings and opportunities for improving operational efficiency.
