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Virtual Data Center ROI Questionnaire


	Pain Points

	What are the IT infrastructure issues that cause frustration, undue effort or concern?
	     

	Objectives

	What are drivers behind investigating a vDC initiative?
	     

	What objectives do you hope to accomplish with vDC?
	     

	Existing ESX Environment – If Applicable
	

	How many ESX hosts do you run today & which ESX version(s)?  What type of host & what CPU/memory configuration?
	     

	How many VMs do you run? 
	     

	What are the obstacles, if any, to completing virtualization of your data center? 
	     

	IT Projects

	Any projects on the horizon (i.e. application deployment, O/S migration, etc.) that you feel could be impacted by virtualization?
	     

	Backup Environment
	

	What kind of backup solution to you have in place for physical servers? For VMs?
	     

	Are you finding it difficult to meet backup windows? 
	     

	Are you a 24 X 7 shop? 
	     

	Network Environment

	Do you utilize VLANs?
	     

	Do you have any network issues?
	     

	Operational Environment 

	Do you have regularly scheduled maintenance windows?  If so, how often & at what time?
	     

	How much planned downtime per server per year for server maintenance?
	     

	High-Availability Environment

	Do you have a clustering solution in place today? If so, what kind and how many server?
	     

	Test/Development Environment – if Applicable

	Do you have a formal test/dev environment in place today?
	     

	How many physical servers, if any, do you have dedicated to testing?
	     

	Do you spend a lot of time rebuilding test servers?
	     

	How do you handle patch roll-outs (for servers)?
	     

	Voice Environment

	What type of phone system is in place today?
	     

	If Cisco UC, how many MCS Servers? Any near-term expansion plans?
	     


	Colocation Inputs  – If Applicable (Objective is  to calculate cost of space/power per physical server)

	If you host at a colo today, what is your mo. cost per rack?
	     

	Monthly cross connect cost per rack (if any)
	     

	What is your mo. cost per circuit?
	     

	# of Circuits per rack
	     

	How many servers do you get per rack?
	     

	Total # of racks used? (Informational checking purposes)
	     

	Any other relevant costs?
	     

	Physical Server Inputs  (Objective is  to calculate cost of space/power per physical server)

	How many physical servers can we virtualize? (production & test)
	     

	Cost to power & cool each server per month?
	     

	Ave. cost per server? (inc. shipping, tax, set-up, power whips, cabling, SFPs, core & dist switch ports, generator & UPS slices & HBAs)
	     

	Server refresh period (in months)?
	     

	Number of new servers purchased each year on average?
	     

	# of Servers on Maint. After 3-yr. Mfg. warranty expires?
	     

	Any other relevant costs?
	     

	Microsoft Licensing Environment

	How many licenses of MS Windows Server Std do you have?
	     

	What is your ave. cost per MS Windows Server Std?
	     

	How many licenses of MS Windows Enterprise do you have?
	     

	Do you have SA on your MS Windows Enterprise licenses?
	     

	What is your ave. cost per MS Windows Enterprise?
	     

	How many licenses of MS Windows Data Center Edition do you have?
	     

	What is your ave. cost per MS Windows Server Data Center Edition?
	     

	How many licenses of SQL Server Standard do you have?
	     

	What is your ave. cost of SQL Server Standard?
	     

	How many licenses of SQL Server Enterprise do you have?
	     

	What is your ave. cost of SQL Server Enterprise?
	     

	Copies of any other significant MS Server products (e.g. BizTalk, other versions of Windows Server, etc.)
	     

	What is your ave. cost of above server item?
	     


	Storage Environment

	How much total DAS do you utilize today? 
	     

	Do you have a Fiber Channel or iSCSI SAN in place?  If so, what brand and how much storage?
	     

	If you have a SAN, how many servers connect to it today?
	     

	What percentage of new physical servers for new applications are likely to connect to the SAN?
	     

	Do you have a cost per GB for SAN storage, and if so, how much?
	     

	Estimate of average GB per VM?
	     

	Disaster Recovery Environment

	Do you have an x86 server DR plan in place today?
	     

	If not, is there a DR initiative planned?
	     

	If so, how many servers are available there for failover of production machines?
	     

	Do you have a cost associated with the DR site and if so, how much?
	     

	Other relevant DR information such as SAN, replication techniques utilized, etc.?
	     

	Miscellaneous

	Any planned data center expenditures (i.e. new PDU, UPS, A/C Unit, expansion, etc.) and if so, how much is budgeted?
	     

	Any other expenses which should be included as part of the ROI?
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