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Virtual Desktop Infrastructure ROI Questionnaire


Please fill out what you can.  Explanations are always welcome.  
	Pain Points

	What are the IT infrastructure issues that cause frustration, undue effort or concern?
	     


	Drivers & Objectives

	What are the primary drivers behind an interest in an expanded vDC or potential private cloud?
	     

	What overall objectives, milestones do you hope to realize with a vDC?
	     


	User Numbers & Classifications

	Total PC/Laptop Users
	     

	How many laptop users could switch to virtual desktops?
	     

	How many PC users could switch to virtual desktops?
	     


	PC & Laptop Information

	How many new PCs are purchased on average each year?
	     

	How many new Laptops are purchased on average each year?
	     

	Cost of purchasing a new PC (inc. taxes, admin. time, set-up, etc.)
	     

	How much IT time does it take to provision a replacement PC?
	     

	What is the cost of annual 3rd party (or internal) yearly maintenance per PC?
	     

	What is the cost of PC disposal?
	     

	How many months does a PC last (on ave.) before requiring an upgrade?
	     

	Cost of purchasing a new Laptop (inc. taxes, admin. time, set-up, etc.)
	     

	How much IT time does it take to provision a replacement Laptop?
	     

	What is the cost of annual 3rd party (or internal) yearly maintenance per Laptop?
	     

	What is the cost of Laptop disposal?
	     

	How many months does a Laptop last (on ave.) before requiring an upgrade?
	     


	IT Staff
	

	Ave. loaded hourly PC technician salary? 
	     

	Ave. loaded hourly Helpdesk technician salary
	     

	Total # of IT PC support staff
	     

	Total # of IT help desk staff
	     


	O/S Installation / Upgrades

	# of PC & Laptop O/S upgrades per year inc. service packs and major releases? 
	     

	Ave. hrs. to install & configure O/S, utilities & system apps for PCs & Laptops
	     

	Ave. # of Hrs. per PC of user downtime from each O/S upgrade
	     


	Application Installation / Upgrades

	# of application upgrades per user
	     

	# of Hrs. to install/configure an application on a PC or laptop
	     

	Ave. # Hrs. per PC of user downtime from each application upgrade
	     


	Helpdesk Support for Applications & Desktop O/S

	# of calls to the Helpdesk per PC per Year
	     

	Ave. duration of a helpdesk call until resolution
	     

	IT staff time (non helpdesk personnel) used to handle ave. help desk call
	     


	Miscellaneous

	# days to procure/configure new PC/laptop for new user?
	     

	# of expected additional hrs per user per week from enabling remote access?
	     

	Ave # of downtime Hrs/user/year from running older equipment
	     

	Ave.  loaded user salary
	     


Please email completed document to:

Robin Currin


RobinC@INXi.com

(360) 584-4688
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