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Objectives:

1+ Present a business-

> Why Plan? based approach to IT

planning

+ A Business-Based Approach .
. * |dentify current IT
toIT Plannlng: planning trends
* Establishing Consensus around [T,
a Baseline Assessment planning challenges and
« Fostering Collaboration on practical tips
Future Directions * |dentify strategies for

measuring performance

* Implementing Change

¢+ Measuring Performance
* Open Discussion

@
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About PTI

Our clients include:

Our Mission - State of Washington
Helping the public sector plan effective - State of North Dakota
technology solutions and strategies - State of Alaska
« Clark County, WA
+ King County, WA
+ Snohomish County, WA
__ _ * Los Angeles County, CA
. « Orange County, CA
L Practical Planning. Positive Change J - Washoe County, NV
« City of Bellevue, WA
+ City of Bellingham, WA
» City of Kirkland, WA
» City of Mercer Island, WA
» City of Vancouver, WA
+ City of Redmond, WA
@ + City of Seattle, WA
» City of Tacoma, WA
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“From the violent nature of the multiple stab wounds,
I'd say the victim was probably a consultant.”
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What are your
IT planning
challenges?
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