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Generations in the Workplace

Born 1925-1942:

Born 1943-1960:

Born 1961-1981.:

Born 1982-1999:

Traditionalists
Baby Boomers
Generation X

Millennials



Who iIs this?

Time Magazine article described this generation as
having a bad attitude, a sense of entitlement, a lack of
work ethic, being rude as well as disloyal.

1968 article about the Baby Boomer generation.

Every new generation gets a “bad rap.”
Does this reflect the challenges of:
— Dealing with differences and diversity?
— Dealing with change?



Traditionalists

How many? 75 million

e The Depression
e War

e Social Security
e Pearl Harbor

Influences

e Respect for authority
Values e Discipline
e Work comes before pleasure

e Tough times molded them into hard-
working, loyal individuals

Career equals legacy
(Loyalty and career length are badge of honor)

In a Nutshell

Career



Baby Boomers

How many?

Influences

Values

In a Nutshell

Career

80 million

e Civil Rights Act

e First nuclear power plants

e Rev. Dr. Martin Luther King Jr.
e Kennedy assassinations

e The Vietham War

e The Ed Sullivan Show

e Building a stellar career
e Staying ahead of their peers
e Personal gratification

e Optimists with opportunities for education
e Freedom of self-expression
e Rock and Roll

Loyalty = career success
(Changing jobs would put them behind)
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= Boomers at Work

 Wanted to move up within the

company (have huge personal and
financial responsibilities)

 Now approaching retirement, but
choose to (or must) work

o Will leave current job to find one with
more meaning or something they are
passionate about; will leave unless
re-engaged



Generation X

How many? 44 million

e Workaholic parents
e Disloyal and corrupt

Influences L S
organizations/institutions
e A tripled divorce rate/single-parent homes
e Autonomy
Values e Work-life balance
e Cynicism

e Tech savvy
In a Nutshell  Comfortable with change
e Reject a work-centric life

Portable careers

Career (Average X-er will change jobs 7 times in their career)
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e Prioritize work/life balance

* Not “joiners” and are extremely
protective of their time

* A sandwiched generation, challenged
to balance the influences of Boomers
and Millennials

* Cynical tendencies; perceived as less
optimistic about their futures



Millennials (Generation Y / Echo Boom)

How many?

Influences

Values

In a Nutshell

Career

76 million

e Columbine High School/Virginia Tech Shootings
e 911; Terrorism

e OJ Simpson Trial

e Family focus

e Michael Jordan/Tiger Woods

e President Barack Obama

e Sky is the limit e Immediate
e Recognition achievement
e |nclusion e Community

e Connectivity

e Tech-infused/digital natives
e Work to live

Parallel careers
(Average Millennial will change careers 13 times)



a Millennials at Work
M
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o EXxpect to progress rapidly in their
current organization: 41%

 The generation most satisfied with their
current job: 66%

e Average |job tenure: 16 months

e EXxpect to start their own business within
fifteen years: 20%

Source: FreshMinds: Work 2.0 Survey, 2008



Generations in the Workplace

Traditionalists

75 million

Boomers

80 million

Generation X

44 million

Millennials

76 million

Source: RainMaker Thinking Inc,

WA State Government

Nationally e
6% 2%
41% 46%
29% 45%
24% 7%

2009 and Department of Personnel, 2009
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Meet Generation Y:
The Most High-Maintenance Workforce
in the History of the World...and
Likely to Be the Most High Performing

Source: Bruce Tulgan, 2009




What managers say of Millennials...

“They think everybody is
going to get a trophy in the
real world, just like they did
growing up.”
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from exhaustion.”

“My boss keeps telling me, ‘This
IS where you are going to be in
five years.” I'm dying to tell him,
‘| hate to tell you pal, but you
don’t know where you're going
to be In five years.”



